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Introduction 


The Programme for Government provides the starting point for 

the “Community Culture” strategy. It sets out an ambition for Irish 
society in stating that “By the end of our term in Government Ireland 
will be recognised as a modern, fair, socially inclusive and equal 
society supported by a productive and prosperous economy”. It 
acknowledges the need for renewal in realising this ambition in 
pointing out that “new ways, new approaches and new thinking 
will form the constant backdrop to the coalition’s style of governance. 
In all the major areas of public life this determination to modernise, 
renew and transform our country will be evident over time as our 
shared programme is implemented”. It asserts the importance of 
cultural rights in committing to “strive to ensure that every one of our 
citizens has an effective right, free from discrimination, to contribute 
to the economic, social and cultural life of the nation”. 


The “Community Culture” strategy is committed to advancing 
cultural rights by exploring and testing new ways to stimulate and 
support cultural expression in, and affirm the cultural heritage 

of, communities experiencing social exclusion. It is within these 
communities that cultural expression offers a foundation stone for 
a strong sense of identity and for sustainable development. The 
strategy is based on an ambition for equality for these communities. 
It recognises the need for in-depth renewal of policies, programmes 
and practices supporting cultural expression in these communities 
in a context of unprecedented change. 


UNESCO have usefully defined cultural heritage in terms of “the 
practices, representations, expressions, knowledge, skills — as well 
as the instruments, objects, artefacts and cultural spaces associated 
therewith — that communities, groups and in some cases individuals 
recognise as part of their cultural heritage”. UNESCO captured its 
importance in that “This intangible cultural heritage, transmitted 


4 page 


from generation to generation, is constantly recreated by communities 
and groups in response to their environment, their interaction with 
nature and their history, and provides them with a sense of identity 
and continuity’”. 


Governments, through UNESCO, have valuably committed to “integrate 
culture in their development policies at all levels for the creation of 
conditions conducive to sustainable development and within this 
framework foster aspects relating to the protection and promotion 

of the diversity of cultural expressions®”. Cultural expressions are 
defined as “those expressions that result from the creativity of 
individuals, groups and societies and that have cultural content”. 
Cultural content refers to “the symbolic meaning, artistic dimension, 
and cultural values that originate from or express cultural identities”. 


The understanding is that “Cultural diversity is made manifest 

not only through the varied ways in which the cultural heritage of 
humanity is expressed, augmented and transmitted through the 
variety of cultural expressions, but also through diverse modes of 
artistic creation, production, dissemination, distribution and enjoyment, 
whatever the means and technologies used”. 


The “Community Culture” strategy has an orientation towards 
community, and in particular communities that experience social 
exclusion. It acknowledges that while community can be empowering 
and caring, it can also be dysfunctional and a site for oppressive 
relations. However, the strategy is premised on acknowledging and 
realising the potential and resilience of community rather than any 
real or supposed deficiencies. Community can be place-based, 
defined by the geographical space people live in. It can be identity- 
based, spread across different geographical areas, such as 
Travellers, migrants, people with disability, women, older people, 
young people, and LGBT people. 
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The experience of social exclusion means that many different 
communities have a common experience where cultural expression 
can be stifled. At the same time, these are the communities most in 
need of engaging in the processes of sustainable development and 
identity affirmation that are enabled by cultural expression. 


Background 


Community arts practice has been the field of endeavour that has 
made a particular contributon to stimulating and supporting cultural 
expression in, and affirming the cultural heritage of, communities 
that experience social exclusion. Community arts, guided both by 
artists and community based activists, has evolved as an area of 
cultural endeavour with its own aims, values and potential. It has 
always resisted easy definition either as a tool of community 
development or as a professional arts practice*. However, its reach 
has encompassed both individuals and communities and it has 
enabled people to participate creatively in the social, economic, 
political and cultural life of society and their community. 


An early definition, in a 1979 Arts Council report “The Place of the 
Arts in Irish Education” by Ciaran Benson, defines community arts 
as “any activities, outside schools or adult education, which have as 
their objective the promotion of artistic appreciation or practice in 
the community. As a term it is not ten years old and is clearly related 
to the wider field of community development”. This serves as a useful 
starting point for the “Community Culture” strategy, while inevitably 
redefinitions will emerge and evolve as the strategy unfolds. 


Community arts practice and the community arts movement 
developed its value base and sense of mission over the past thirty 
years. A 1985 action research programme initiated by the Arts 
Council and resourced through Gulbenkian Foundation funding, 
supported six projects. Three of these were in the area of arts 
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education and three in community arts. The community arts projects 
were MACNAS in Galway, CAFE and Fatima Development Group in 
Dublin. 


In a 1989 report on this programme, Ciaran Benson further devel- 
oped the understanding of community arts, while also pointing to 
the difficulties in fixing on a single definition. He argued that “The 
most encouraging thing about community-oriented and community- 
situated arts activity in Ireland is that it is led by demand. There is no 
centralised programme dictating what should happen and when, 

no dogmatic idea of what ‘community arts’ is or should be. Many 
diverse activities such as festivals and classes, arts centres and 

canal renovations, community theatre workshops and local publishing 
ventures, heritage parks and video projects, skills exchange work- 
shops and artists residencies, are calling out for encouragement 
and support. Thinkers on matters cultural may be struggling to 
make sense of them, but what they need is for flexible policy-makers 
to make more and better room for them”. 


Community arts practice has, in more recent times, developed 
within settings provided in and through the Community Development 
Programme, the Family Resource Centres and the regional and 
urban networks of community based youth projects. All of these 
organisations are located in areas of, or communities experiencing, 
social and economic disadvantage. 


Local authorities have been another important setting in providing 
a stimulus for community arts. A joint initiative, between the Arts 
Council and local authorities, has, since 1985, involved the 
appointment of arts officers in local authorities. Many arts officers, local 
arts centres and festivals have developed a focus on community arts. 


National cultural institutions have provided a setting for community 
arts to flourish. The Irish Museum of Modern Art was a forerunner in 
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this area, especially with the Inchicore communities that surround it. 
Today ‘outreach’ is employed by many cultural institutions as a way 
to engage with and enable creativity and cultural experssion within 
new audiences. 


Individual artists have provided the key setting for community arts. 
Individual artists have developed socially engaged practices within 
particular communities. Some have done this over long periods 

of time, at times without any funding. Freelance artists, working 
beyond the state’s intervention and in partnership with communities 
experiencing social exclusion, have been to the forefront in redefining 
and re-energising community arts. 


Arts organisations have made important contributions to community 
arts. In particular, some of these organisations, along with individual 
artists, have shifted the ethos of community arts in posing artists and 
arts organisations as partners with communities experiencing social 
exclusion, rather than as providers of services to or outreaching 
opportunities to these communities. These arts organisations and 
artists have a key role to play in building on the achievements to date. 


Community arts can best be understood by setting out the goals, 
values and principles that inform community arts practice. This is a 
practice that espouses a vision where every person’s creativity matters. 
It asserts a commitment to open out access for people to active 
participation in the arts and cultural life of society. It prompts the 
search for new ways in which the artistic and cultural lives of people 
could be further stimulated and enhanced. 


Community arts now operate increasingly in the margins. Limited 
funding sources and the lack of dedicated policy mean that they 
function in an intermittent manner. The local settings within which 
community arts take place are changing rapidly in the current 
context of economic difficulty. Unemployment, drug abuse, crime, 
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violence, poverty, and division threaten to undermine the resilience 
of the communities that make up these settings. Community arts 
practice is fragmented across different funding mechanisms and 
so-called target groups. Different strands of community arts are 
separated out by headings such as family support, youth work, 
local arts, arts and health, and arts and disability. 


This creates a different and difficult context for community arts. 
The spaces and communities within which it grew and evolved, 
and within which it found a relevance and a role, have changed. 
Community arts itself must change to sustain its relevance and to 
realise its potential in these different circumstances. 


Despite these challenges, much continues to be achieved through 
community arts. The 2011 SPEAK Family Resource Centre report* 
from the Family Support Agency, for example, captures this in 
demonstrating a particular contribution of community arts “as a 
method of encouraging participation” and as an “effective means 

of highlighting relevant social issues and of engaging with specific 
groups that may be reluctant to participate in a support or advocacy 
group”. A record of sustained practice and a community based 
infrastructure exists. These achievements provide a strong starting 
point for the “Community Culture” strategy. 


In conclusion: 


- Community arts practice has made a particular contributon to 
cultural expression in communities that experience social 
exclusion. 


- Community arts resists definition. It encompasses many 
diverse activities and demands a flexibility of policy makers and 
service providers who wish to maximise the potential in community 
arts practice. 
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- Community arts practice operates within a complex diversity 
of settings including individual artists, community development 
projects, youth work initiatives, family resource centres, local 
authorities, arts organisations and cultural institutions. 


- Community arts is best understood in terms of its commitment 
to the creativity of every individual, to access for people to active 
participation in the arts and cultural life of society, and to new 
ways through which the artistic and cultural lives of people could 
be further stimulated and enhanced. Arts organisations and 
individual artists have shifted the ethos of community from one 
of service provision to communities to an ethos of partnership 
with communities. 


- Community arts practice has been relegated to the margins 
of the wider arts and culture field. It is fragmented, undervalued 
and starved of resources. It faces new demands in the context 
of our economic difficulties and the impact of these on 
communities experiencing social exclusion. 


Rationale 


The rationale for the “Community Culture” strategy is based on four 
central issues: 


1. The inequalities in the field of arts and culture. 


2. The marginal position of community arts practice in the world 
of arts and culture. 


3. The challenge of reinvention posed to community arts practices 
by the current economic and social situation. 


4. The institutional transformation that is happening across all 
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sectors involved in supporting or with the potential to support 
community arts practice. 


There are significant inequalities in the field of arts and culture. 
These inequalities are evident in access to institutions, events and 
experiences. This has been highlighted in the National Economic 
and Social Forum Report on “Arts, Cultural Inclusion and Social 
Cohesion” (2007). It is evident in the lack of resources available to 
some communities and groups in society to engage in creativity 
and in celebrating and bringing forward their own cultural expression 
and cultural heritage. 


Community arts practice remains marginal in the field of arts and 
culture. This is despite having emerged as a valued field of practice 
that has stimulated high levels of demand in communities that 
experience social exclusion. The art of these communities is often 
not valued and the cultural expression of these communities is often 
not understood or recognised. There is frustration at the positioning 
of community arts in policy and funding programmes. The specific 
value and purpose of community arts requires new recognition and 
status within the wider arts and culture sector. 


The harsh economic and social situation in communities experiencing 
social exclusion challenges community arts practice to adapt and be 
relevant to the recent changes that have taken place. New forms of 
resilience are called upon from these communities to face down these 
challenges and to imagine and thrive in a new context. Community 
arts practice is called on to enable these new forms of resilience and to 
respond to the threats now posed to community flourishing. 


The institutional context for community arts practice is changing 
significantly and rapidly. Government departments are putting in 
place new policies, state agencies are being restructured and 
developing new strategies, and the local governance setting is 


11 page 


being realigned. Five national service outcomes have been put 
forward as a focus for the work of the new Child and Family Agency. 
A legal duty on public sector bodies to have due regard to equality 
and human rights (which include cultural rights) is being enacted. 


These changes pose challenges to community arts practice just 
as they offer new opportunities. Those involved in community arts 
practice face significant challenges to gear up and turn these 
challenges into new opportunities that offer a revaluing, a renewal, 
and even a reinvention for the community arts sector and that 
locate it in a context of sustainable development. 


Guiding principles 


The “Community Culture” strategy is founded on the tradition of 
community arts within communities that experience social exclusion. 
It reflects the value base that shapes this field of practice. This value 
base encompasses: 


1. Creativity 
The strategy recognises the creativity of all people and is committed 
to stimulating and supporting the full expression of this creativity. 


2. Community led and based 

The strategy recognises the importance of community-led and 
place specific or identity specific contexts for community arts. It is 
committed to empowering a leadership from these communities in 
further defining the role and significance of community arts practice. 
It has a particular interest in and commitment to those situations 
where place-based and identity-based communities intersect and 
interact. 


3. Equality 
The strategy recognises the inequalities experienced by different 
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groups in our society and, in particular inequalities in access to, 
and participation in, the field of arts and culture in our society. It 
is committed to supporting the achievement of equality for these 
groups. 


4. Flourishing 

The strategy recognises a vision for flourishing communities. It is 
committed to a practice that enables people and their communities to 
have the freedoms and the capabilities to live lives they have reason 
to value. It acknowledges the central role of culture, cultural expression 
and cultural heritage in achieving this. 


Aim 


The “Community Culture” strategy aims to revalue, renew and reinvent 
community arts. 


Objectives 


The “Community Culture” strategy will pursue six inter-connected 
objectives to: 


1. Develop an organisational platform for community arts and social 
inclusion. 

This platform will be drawn from within those communities and 
organisations engaged in the “Community Culture” strategy and 
among those institutions and organisations with a remit in relation 
to arts and culture. It will be able evolve over the life of the strategy 
as necessary to more fully encompass the diversity of interests and 
stakeholders in the field of community arts practice. It will focus 
specifically on community arts practice in contexts of social exclusion 
and draw from those involved in or supportive of community arts 
practice in such contexts. 


13 page 


2. Stimulate a mainstreaming of community arts. 

A learning platform to engage with the existing institutional 
infrastructure for arts and culture and with those institutions 
supporting, or with the potential to support, community arts practice 
in contexts of social exclusion will be established. This learning 
platform will draw from the activities within the strategy to support 
the further evolution of the commitment to and focus on community 
arts practice within these institutions. 


3. Support and develop new models of community arts. 

Model projects will serve to stimulate and create approaches to 
cultural inclusion that are more sustainable in and relevant to our 
current context, to make stronger links between cultural inclusion 
and social inclusion, and to further evolve the practice of community 
arts in a changing context. Limerick, Cork, Galway and Dublin will 
be approached as test sites. 


4. Build capacities for community arts within and across communities. 
Training, networking opportunities and national events will be 
organised to share the experiences in, and the learning from, 
community arts in Ireland and abroad. This capacity development 
strand will stretch beyond the Limerick, Cork, Galway and Dublin 
test sites to community arts practice across the island of Ireland in 
both urban and rural settings. 


5. Develop the organisational infrastructure for community arts 
practice at local level. 

Platforms will be identified, expanded, or established that could 
encompass and expand the diverse ecology of community arts at 

a community level of the child welfare, youth work, family support, 
and community development sectors, the local authority sector, the 
arts and culture sector, art organisations, and artists. These platforms 
will enable and encourage the different parts of this ecology to 
work together to promote, support and practice community arts in 


14 page 


contexts of social exclusion. Limerick, Cork, Galway and Dublin are 
proposed as test sites. 


6. Achieve a new visibility for and perspective on community arts. 
This will involve developing processes and materials to communicate 
the potential of community arts and the substance of the “Community 
Culture” strategy, actions and findings. Key audiences will be the 
general public, political decision makers, leaders and administrators 

in the field of arts and culture, communities that experience 
disadvantage, and those engaged in community arts. 


Stage one actions - creating the conditions 


The “Community Culture” strategy is to be implemented in a field of 
practice that is at the margins of the broader arts and culture sector. 
It is to be pursued within a field of practice that is itself fragmented 
and divided. The strategy will inevitably pose challenges to policy 
makers, mainstream institutions, and those involved with the practice 
of community arts. As such, the strategy must pay particular attention 
to process and relationship building if it is to succeed. The actions in 
stage one reflect this prioritisation. 


Platform building 


A process of platform identification and/or building for community arts 
in contexts of social exclusion will start at national level and proceed to 
local level in Cork, Dublin, Galway and Limerick once agreed. These 
platforms will provide the core infrastructure through which the strategy 
will be implemented. Particular attention will be given to identifying the 
most appropriate format for a Dublin platform given the scale and 
spread of the Dublin context. This platform building will: 


- Identify what is currently in place in the different contexts and levels. 
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- Agree the most appropriate approach in each context, engage 
initial membership and plan any future membership. 


- Organise platform focus events to: 


- Explore the values and motivation brought to the platform 
by all members in relation to the “Community Culture” 
strategy, establish a shared value base and purpose in 
relation to the strategy, and build relationships that enable 

an effective functioning of the platform over the life of the 
strategy. 


- Assess the talents and capacities each member brings to 
the platform and how best to deploy these in the work of 
the platform in relation to the strategy. 


- Examine the situation of community arts practice and 
establish a shared analysis of the causes of the problems 
faced in this field of practice and a shared understanding of 
the opportunities that could be seized in relation to imple- 
menting the strategy. 


- Build a shared agenda and working methodology for the 
platform on these opportunities within the strategy. 


- Align the strategy with work and initiatives in the field of 
arts and culture being pursued or supported by platform 
members. 


Mainstreaming 
A process of mainstreaming will be inaugurated. This will take place 


at national level but would encompass national networks of local 
institutions. Mainstreaming will involve: 
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- Amapping of relevant institutions and an invitation to relevant 
institutions to participate in a learning platform over the life of 
the strategy. 


- An identification of key change processes within these institutions, 
and an examination of their current and potential engagement with 
community arts. 


- An initial event for the learning platform to build shared a 
vision, sense of purpose, agenda and working methodology. 


- An alignment of the “Community Culture” strategy with 
developments being pursued by these different institutions. 


- The development of relevant and fruitful linkages with Northern 
Ireland. 


Communication 


A communication strategy will be developed. This will have a focus 
on community arts practice and the “Community Culture” strategy. 
It will identify the key audiences and the most effective means of 
communication for each audience. Audiences will include the 
general public, community arts practitioners and supporters, 
communities that provide sites for community arts, mainstream 
institutions with a remit in culture and the arts, and policy makers. 

It will involve: 


- Identification and selection of a communication partner. 
- Development of a communication brief. 


- Preparation of a communication strategy and initial communica- 
tion materials. 
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Stage two actions - making progress 


The “Community Culture” strategy is challenged to revalue, renew 
and reinvent community arts practice in contexts of social exclusion. 
Making progress on this challenge is a form of inquiry developed in 
what is in effect a laboratory setting. The inquiry is driven by a national 
platform for community arts and social exclusion. The laboratory is 
set, once agreed, in Cork, Dublin, Galway, and Limerick. The 
outcomes from this inquiry and laboratory are driven through a 
learning platform and a capacity building programme that will 
establish the longer term legacy of a revalued, renewed and 
reinvented community arts practice. 


Implement an organisational platform for community arts and 
social inclusion. 


The national Community Arts Platform will be convened over the 
life of the strategy with an independent chairperson. It will meet on a 
regular basis over the five year period of the strategy. This platform 
will play a key role in ensuring the effective implementation of the 
strategy and will be at the core of the inquiry into the field of 
community arts and its potential that underpins the strategy. It will: 


- Provide guidance to and keep under review the rolling out of 
the “Community Culture” strategy. 


- Draw learning from the strategy to identify new directions and new 
approaches within the field of community arts with particular 
reference to communities experiencing disadvantage and 
inequality. 


- Draw learning from the strategy to design and establish an 
appropriate structure to represent community arts practice in 
contexts of social exclusion. 
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- Commission and publish such research or survey initiatives, 
evaluation activities, and studies as are required to fulfil these 
objectives. 


Its membership will reflect: 


- A participative approach. Members will be drawn from the 
various structures developed under this strategy at local and 
national level and will be encompass the variety of strands 
within community arts practice. 


- A ground-up commitment. Members will be drawn from the 
communities and community organisations engaged in the 
community arts initiatives developed under the strategy. 


- The cross sectoral nature of the field of community arts 
practice. Members will be drawn from the various organisations 
and individuals engaged in community arts practice in contexts 
of social exclusion. Members will also be drawn from government 
departments, national state agencies, cultural institutions, local 
authorities, the Health Service Executive, and the Education and 
Training Boards with mandates that encompass such as culture, 
arts, community arts, social exclusion, community development, 
family support and child welfare. Links will be made with 
community arts practice in Northern Ireland. 


This platform will evolve over the period of the strategy to ensure 
that it is inclusive of the full field of community arts practice. 


Implement a learning platform to enable a mainstreaming of 
community arts 


The learning platform will be convened to support a mainstreaming 
of community arts practice within the broad institutional infrastructure 
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concerned with arts and culture. It will meet twice a year during the 
lifetime of the strategy. It will: 


- Give consideration to the outcomes and learning from the 
“Community Culture” strategy and their implications for the 
practices, programmes and priorities of institutions with an 
associated mandate. 


- Identify key new developments in policy, new institutional 
configurations, new institutional strategies being prepared, and 
national initiatives or events in the field of culture and the arts 
where there is potential to develop and include a perspective and 
focus on community arts and establish the steps that need to be 
taken to realise the potential in any such opportunities identified. 


- Explore the role and potential of community arts in contexts of 
social exclusion and the manner in which this community arts 
practice could be mainstreamed into institutional policies, 
priorities, programmes, and practices. 


Its membership will reflect: 


- The different settings that have served and could serve 
community arts practice. 


- Relevant institutions with a mandate in relation to culture and 
the arts at national and local levels and in Northern Ireland. 


- Relevant organisations from within the “Community Culture” 
strategy. 
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Support and develop new models of community arts. 


A programme of community arts initiatives will be supported, developed 
and kept under review during this stage of the strategy. These will 
serve as the laboratory for the strategy. Innovation and invention will 
be the key feature of these initiatives. The initiatives will be a mixture 
of large and small scale and long and short term. All initiatives will 
involve an open tendering process. 


Lead projects will be funded in Cork, Limerick, Galway and Dublin 
over a five year period. These projects will be of a long-term and 
systemic nature. These projects will: 


- Devlop the capacity of community arts to engage with the 
current urban disadvantaged context and to achieve tangible 
outcomes for communities of place, identity based communities. 
There will be a particular focus on achieving outcomes that 
respond to the diversity of identities in place based communities. 


- Engage organisations from a diverse range of sectors in 
advancing community arts practice and developing a local 
ecology for this practice. 


- Devise and implement new directions for community arts 
practice in their community setting. 


- Provide a critical focal point for public discourse and learning 
about community arts practice and its potential. 


An annual programme of local community arts actions will be 
funded in Cork, Limerick, Galway, and Dublin. These actions will be 
project focused, small scale, and short term in nature. They will 
address area based and identity based communities and the 
intersection of these. These projects will: 
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- Reinforce and expand the diversity of community arts practices. 


- Reinforce and expand the diversity of the local ecology for 
community arts. 


- Involve child, parent, family, youth and community organisations 
in devising and testing out new processes and activities in the 
field of community arts. 
- Mediate the work through local exhibition and exposition. 
Further develop capacities for community arts practice. 
An annual programme of training events will be organised. These 
will take place at local and national levels. These training events will 
seek to develop: 
- Strategic skills for community arts to engage more effectively 
with the current contexts for communities experiencing disad- 


vantage and inequality. 


- Knowledge and understanding of the values that might best 
underpin community arts. 


- Process skills required for effective community arts practice. 
- Practice skills to stimulate innovation in community arts. 
- Common philosophy and pedagogy of practice. 
They will target community leaders, artists, youth and community 
workers, child and family support workers, local authority arts 


officers, outreach workers in cultural institutons and other relevant 
actors engaged with the field of community arts. They will involve 
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those engaged in and supporting community arts practice within 
the context of the strategy. They will include those engaged with the 
wider field of community arts practice in different settings of social 
exclusion in urban and rural settings around the country and in 
Northern Ireland. 


National Events will be organised every second year, two in total, 
during the strategy. They will: 


- Draw together and network the participating groups and 
individuals from all aspects of this strategy, as well as involving 
those from the wider field of community arts practice in contexts 
of social exclusion around the country. 


- Explore the nature and implications of the initiatives and thinking 
developed under this strategy. 


- Augment the knowledge base accessed by the strategy with 
inputs from national and international speakers and expositions 
of other models of best practice. 


Implement local platforms for community arts practice. 


Local platforms will be convened over the life of the strategy in 
Cork, Galway, Dublin and Limerick once agreed. These will be 
based on existing local structures as appropriate and possible. A 
looser networking structure will initially be developed in Dublin to 
reflect the different scale and situation for community arts practice 
there. These local platforms will: 


- Coordinate and support the local projects being developed in 
their area as part of this strategy. 


- Stimulate and inform local support for and validation of 
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community arts practice in contexts of social exclusion. 


- Identify or develop as appropriate longer term local infrastructures 
to promote, support and represent community arts practice in 
contexts of social exclusion. 


Their membership will reflect: 


- Current networking. Membership will be based on existing 
structures and networking in the area. 


- Local leadership. Members will be drawn from local organisations 
already involved in community arts practice in communities 
experiencing social exclusion. 


- Across sectoral approach. Members will be drawn from the 
different sectors engaged, or with the potential to be engaged, 
in supported and advancing community arts practice in contexts 
of social exclusion. 


Achieve a new visibility for and perspective on community arts 
practice. 


A dedicated interactive website will be designed and maintained to 
provide: 


- An outlet to promote and communicate the work and outcomes 
of the strategy. 


- A resource to inform and network all involved in community 
arts practice. 


A public communications strategy will be implemented and 
communication materials developed to: 
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- Give a new visibility to community arts among the general 
public, political decision-makers, policy makers, institutions with 
responsibilities in the field of arts and culture, and organisations 
and communities involved in community arts practice or with the 
potential to be involved in this practice. 


- Build new understanding of community arts practice and its 
potential within communities experiencing disadvantage and 
inequality. 


- Promote the values, actions and learning of the “Community 
Culture” strategy 


- Build support for the actions and values of the “Community 
Culture” strategy. 


- Develop channels of communication among those involved in 
community arts practice in contexts of social exclusion. 


Stage three — looking to the future 


The “Community Culture” strategy is essentially a catalyst for 
change in the value accorded to community arts practice, the 
supports available to community arts practice, and the actual 
practice of community arts in contexts of social exclusion. As such 
it is concerned to leave a longer term legacy and the final stage of 
the strategy is about securing this longer term legacy for this field of 
practice. 


Conclusions 
The various individuals and organisations that engaged with the 


“Community Culture” strategy will be enabled to engage in a creative 
reflection on the final conclusions from the “Community Culture” 
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strategy and the implications identified for the future directions for 
community arts practice. This will include: 


- Anational event to draw together the individuals and 
organisations involved in the strategy to examine the future for 
community arts practice based on the new foundations created 
through the implementation of the strategy. 


- A launch event for the new frameworks to stimulate, support, 
represent and enable community arts practice devised and 
developed over the lifetime of the strategy. 


Records 


One important legacy from the strategy will be a further development 
in the literature on community arts in Ireland: 


- Assemble, edit and identify an appropriate format to publish 
the research, documents and materials developed over the life 
of the strategy. Enable a broad dissemination of this literature 
both online and in published formats. 


- Publish the reflection on community arts practice, the role and 
potential of community arts, new directions for community arts 
practice, the policy and funding framework for community arts, 
the mainstreaming of community arts practice, and the new forms 
of representation for community arts that has emerged through 
the implementation of, and the learning from, the strategy. 


Administration, timeframe and budget 
The “Community Culture” strategy will be administered by Blue 


Drum. A steering committee including other partners will monitor 
and support implementation of the strategy. 
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Blue Drum has developed the “Community Culture” strategy on foot 
of the ‘City (Re)Searches: Experiences of Publicness’ project (2012- 
2014) funded by the European Union CULTURE Programme. 


The “Community Culture” strategy will be implemented over a five- 
year timeframe. Stage One will be implemented over the first six 
months. Stage Two will be implemented over the following fifty two 
months. Stage Three will be implemented over the final two months. 


An indicative budget for the strategy is: 


- Stage One ‘Start Up’ Budget in Year One: 
60,000.00 € 


- Stage Two ‘Making Progress’ Budget over the Years One to 
Five:250,000.00 € 


- Stage Three ‘Looking to the Future’ Budget in Year Five: 
15,000.00 € 


This budget will be costed in detail and assessed for value for 
money on foot of identifying a funding partner or funding partners. 


' Convention on Safeguarding Intangible Cultural Difference, UNESCO, 2003. 
2 Convention on Protection and Promotion of the Diversty of Cultural Expression, UNESCO, 2005. 


’ For a more detailed account of its history see: Fitzgerald S. (ed), An Outburst of Frankness: 
Community Arts in Ireland — A Reader, New Island, Dublin, 2004. 


* See: 
http://www.fsa.ie/fileadmin/user_upload/Files/2012_documents/Family_Resource_Centre_Pro- 
gramme_SPEAK_Report_ 2011.pdf 
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PAMPHLETS 


This set of pamphlets is the result of the “City (Re)Searches: 
Experiences of Publicness” project. The project involved short visits 
to Cork, Belfast, Kaunas and Rotterdam between 2012 and 2013. 
The field of the inquiry in each setting was the contested nature of 
community, culture and publicness. The mode of inquiry involved 
public deliberations, artist engagement, site visits, discussions with 
local organisations and artists, and internal reflection within the 
research team. 


The organisers are immensely appreciative of the 12 artists and 
researchers who contributed their practice, ideas and experience. 
These were: Fernando Marques Penteado (BRA), Jeanne van 
Heeswijk (NL), Mary Jane Jacob (US), Nomeda and Gediminas 
Urbonai (LT), Susanne Bosch (DE) and the Irish-based Vagabond 
Reviews (Ailbhe Murphy and Ciaran Smyth), Fiona Woods, John 
Mulloy, Niall Crowley and Niall O’Baoill. 


In the pamphlets conceptual accounts of what happened and public 
talks given as part of the project stand side-by-side with experiential 
and personal reflections on the project and the experience. A guest 
critic, Linara Dovydaityte was invited to write an additional external 
perspective. Also, a Community Culture Strategy addressed to 

the Irish State is also included as a consequence of the research 
process. 
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Blue Drum (IE) is a community arts organisation that nurtures 
community-led arts practice. 

www.bluedrum.ie 


Community Arts Partnership (NI) is committed to championing 
community arts that can transform our society. 
www.commartspartner.org 


Kaunas Biennial (LT) is a global event for contemporary art, where 
textile art is a means for interdisciplinary practices. 
www.biennial. It 
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This communication reflects the views only of the authors, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein. 
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